Job Site Report

CRF#2 Boiler,
Sappi Ngodwana

Contractor: Southey Contracting
and KSPT Insulation

Location: Sappi, Neodwana Mill

Sappi required an alternative solution to improve
savings in assembly and dismantling time for
scaffolding used in the shutdown for boiler CRF #2 in
Ngodwana, South Africa.

The boiler is divided into two sections namely the
superheater- and furnace basket area. Previously,
scaffold assembly times were recorded as 33 hours and
24 hours for the two sections respectively.

The expertise of Finland based company, KSPT
Insulation, was trusted to utilise the Layher Allround
system for the first time in the boiler.

Southey Contracting, having successfully partnered
with Layher at the Eskom Duvha power station,
provided skilled labour and manpower to ensure the
success of the project.
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More Possibilities. The Scaffolding System.




Benefits at a glance

e Assembly time reduced from 57 hours to
24.5 hours

e Special parts used to adapt to the confined spaces
e Added safety

e Prior preparation and material management lead
to a seamless execution

Conclusion

The use of the innovative Layher Allround system
with great planning and execution, resulted in
reducing the downtime of the boiler by reducing
the total assembly time of the internal
scaffolding by more than 50%.

Future shutdowns will be done with Layher
Allround with the intent of transferring the
expertise of KSPT Insulation to local companies
to get the most beneficial outcome out of the
scaffolding assembly.
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The Scaffolding System,

Past Superheater Assembly Time: 33 hours
Layher Furnace basket Assembly Time: 4.5 hours
Past Furnace basket Assembly Time: 24 hours
Total time saving: 32.5 hours out of 57 hours




